
KS5 - Year 12 Curriculum Overview
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3.1 What is business? 
Nature, purpose, forms.
Stakeholders
Influences  objectives and decisions
External environment

3.2 Managers, leadership and 
decision making

3.5 Financial Management
Financial objectives
Sources of finance
Cash Flow

Bridging Work

Baseline test

Managers and Leadership

External environment and 
business

MCQs and Case Studies

Ensure your child has a subject 
folder with dividers

Help your child to complete the 
Bridging Work

Find out all course information: 
https://www.aqa.org.uk/subjects/busine
ss/as-and-a-level/business-7131-7132 

Business

Finance
Marketing end of unit test

AS level paper on topics taught 
up to term 2

Check your child’s subject 
folder – order and organisation

Watch: "Steve Jobs" the movie, 
rated 15

Watch: "The Founder", 

rated 12A, the story of Ray Kroc

Operations
Human resources

Synoptic test on all of Y12 
Business

Includes case study essays

Watch: "The Social Network" , 

the movie, rated 12A

Watch: "Wall Streets" the 
movie, rated 15, oldie but a goodie

Watch: The Apprentice series

3.3 Marketing Management
Marketing
Market research, sampling and 
data
Segmentation

3.4 Operational Management
Influences on operations
Operations performance
Efficiency, productivity

3.6 Human Resource 
Management
Human resources objectives
Analysing HR performance
Hackman & Oldham
Human resource flow

3.4 Operations Management

human resource performance

Capital vs labour 

intensive production

capacity utilisation

Improving quality

Inventory and supply chains

3.6 Human Resource 
Management

Motivation & engagement

Employer-employee relations

Encourage your child to watch Business 
and Economics news on television – 
discuss current events

https://www.aqa.org.uk/subjects/business/as-and-a-level/business-7131-7132
https://www.aqa.org.uk/subjects/business/as-and-a-level/business-7131-7132
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