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Topics being taught

\,

3.7 Analysing the strategic position
of a business

SWOT

Internal position

Assessing performance

3.8 Choosing Strategic Direction
How to compete

3.9 Strategic methods: how to
pursue strategies

Growth, scale, innovation,
internationalisation, digital tech.

What you will be assessed on

AS Paper - all Y12 topics

Strategic Position
Strategic Direction
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How you can supportat home

Check your child’s subject folder
- order and organisation

Mock 1: Y12 &Y13 Topics

Section A: MCQs

Section B: Written answers (up
to 16 marks)

Section C: Essay (25 marks)
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Discuss performance in AS paper after
first weeks back with your child
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Find all the course requirements here
https://www.aqga.org.uk/subjects/busine

ss/as-and-a-level/business-7131-7132
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Visit: National Coal mining Museum

between Wakefield and Huddersfield,
WF44RH
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Topics being taught

3.7 Analysing the strategic
position of a business
External environment

CSR

Porter's 5 forces
Investment appraisal

3.10 Managing strategic change
Lewin

Kotter & Schlesinger
Organisation structure
Network Analysis

Planned, emergent strategy,
drift

Click to add text
at you will be assessed on

3.9 Essay - 24 marks
3.10 Case study

3.7 Selected past paper
questions

How you can supportat home

Check your child’s subject folder
- order and organisation

Mock 2: All Y12 and 13 topics

MCQs

SAQs

Case Study questions (two 25-
mark essays)
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Help with
study space (and regular time) for
revision for external exams
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Visit: Leeds Industrial Museum

EASTER HOLIDAYS - EASTER HOLIDAYS - EASTER HOLIDAYS - EASTER HOLIDAYS - EASTER HOLIDAYS

\, V.

WJd | Jowwng

Topics being taught

3.7 Analysing the strategic
position of a business

Final exam revision
3.10 Managing strategic change
Contingency planning & crisis

management

Final exam revision

What you will be assessed on

Revision topics and tests
on selected topics

How you can supportat home

Check your child's
revision schedule/plansin the run up
to A-level exams

External A-level exams

Final check your child’s
subject folder - order and
organisation - complete for all topics?
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